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The Winter School on Total Quality Management, on its 
second edition, is the result of the collaboration between 
Italian Universities (University of Palermo, Politecnico di 
Milano), Swedish Universities (Chalmers University of 
Technology, Linköping University) and ISIDA Business 
School.  
 
Focus of this second edition is on Quality and Operations 
Management in Health Care. It refers to the 
implementation of models and approaches to quality, 
technical and organizational analysis, statistical methods, 
clinical audit and logistics in public and private healthcare 
organizations. 
In fact, if efficiency and safety are the most critical 
dimensions in healthcare management, issues of logistics, 
patient flow management, risk management, have an 
increasing importance for competitiveness. 

The School promoters are firmly convinced that such 
knowledge and skills need strong attention within the 
healthcare organizations, so they must be promoted and 
supported. 

The main course objective is to provide participants with 
the opportunity to deepen and discuss, in a fully 
international perspective, issues concerning principles, 
methodologies and tools of the Quality and Operations 
Management, with particular regard to the specificity and 
complexity of healthcare organizations. 

The School is addressed to: second-level graduates 
(masters or old system laurea degree), carrying out 
research at universities or research centers (especially 
those working in healthcare organizations), or having 
managerial responsibilities. Also first-level graduates can 
be admitted, if they have at least two-year documented 
experience in healthcare facilities. 

The number of registered participants cannot exceed 60. 
At least 50% of the seats will be reserved to participants 
who have acquired the degree from non-Palermitan 
universities either in Italy or abroad. 

The official language of the School is English. Participants 
should therefore have good knowledge of English, both 
spoken and written. 

School attendance and final exam passing allows the 
acquisition of 3 credits according to the Italian system. 

 MORNING SESSIONS (9.00-13.00) 
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 AFTERNOON SESSIONS (14.00-18.00) 
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